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Cabinet

MINUTES of the OPEN section of the Cabinet held on Tuesday 5 February 2019 at
4.00 pm at the Council Offices, 160 Tooley Street, London SE1 2QH

PRESENT: Councillor Peter John OBE (Chair)
Councillor Rebecca Lury
Councillor Jasmine Ali
Councillor Stephanie Cryan
Councillor Richard Livingstone
Councillor Victoria Mills
Councillor Leo Pollak
Councillor Johnson Situ
Councillor Kieron Williams

APOLOGIES
Apologies for absence were received from Councillor Evelyn Akoto.
NOTIFICATION OF ANY ITEMS OF BUSINESS WHICH THE CHAIR DEEMS URGENT

The chair gave notice of the following late item:
Item 11: Policy and Resources Strategy 2019-20

Reasons for urgency and lateness will be specified in the relevant minute.

NOTICE OF INTENTION TO CONDUCT BUSINESS IN A CLOSED MEETING, AND
ANY REPRESENTATIONS RECEIVED

There were no closed items considered at this meeting.
DISCLOSURE OF INTERESTS AND DISPENSATIONS

Councillor Peter John declared a non-pecuniary interest in respect of item 9: Policy and
resources strategy — capital monitoring report, including capital programme update 2018-
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19 as chair of governors at Riverside primary school and confirmed his intention to
withdraw from the meeting while this item was being discussed.

PUBLIC QUESTION TIME (15 MINUTES)
There were no public questions.
MINUTES

RESOLVED:

That the minutes of the meeting held on 22 January 2019 be approved as a correct
record and signed by the chair.

DEPUTATION REQUESTS
There were none.

GATEWAY 0 - STRATEGIC OPTIONS ASSESSMENT FOR 2020 - PARKING AND
TRAFFIC ENFORCEMENT AND RELATED SERVICES OPTIONS AND CONTRACT
PROCUREMENT STRATEGY

RESOLVED:

1. That it be noted that the current parking enforcement and associated services
contract ends on 31 March 2020 providing the council with an opportunity to review
the way in which those services are delivered.

2. That the recommended strategic delivery option (paragraphs 22 to 32 of the report)
to bring essential services such as school crossing patrols, correspondence, early
appeals decision making and permit services under the direct control of the council’s
parking services team be approved.

3. Thatit be noted that a gateway 1 report will be prepared for the purpose of obtaining
approval of the procurement strategy for the remaining out-sourced works and
services based on the cabinet’s decision.

POLICY AND RESOURCES STRATEGY: CAPITAL MONITORING REPORT,
INCLUDING CAPITAL PROGRAMME UPDATE 2018-19

Councillor Peter John having declared a non-pecuniary interest in this item, withdrew from
the meeting while this item was being discussed and a decision made. Councillor Rebecca
Lury, deputy leader and cabinet member for culture, leisure, equalities and communities
chaired the meeting for this item.

RESOLVED:

1. That the general fund capital programme for the period 2018-19 to 2027-28 as at
2
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10.

Month 8, as detailed in Appendices A and D of the report and the forecast financing
required (i.e. borrowing) of £134.3m for 2018-19 be noted.

That the housing investment programme for the period 2018-19 to 2027-28 as at
Month 8, as detailed in Appendix B of the report be noted. Financing of the
anticipated spend of £122.6m for 2018-19 has been identified.

That the virements and variations to the general fund and housing investment
programme (HIP) as detailed in Appendix C of the report be approved.

That the inclusion in the programme of the new capital bids set out in Appendix E of
the report be approved.

That the projected expenditure and resources for 2018-19 and future years for both
the general fund and housing investment programmes as detailed in Appendices A,
B and D of the report be noted, as this position continues to outturn when more up to
date information will be available.

That officers review the levels of capital set out in the programme for highway works
related to Fairer Future Priorities prior to the report being considered by council
assembly on 27 February 2019.

That the Leader delegates authority to the cabinet member for finance, performance
and Brexit, in discussion with the cabinet member for environment, transport
management and air quality, to amend the report prior to the 27 February 2019
council assembly meeting to ensure that appropriate resources are available for
those highways commitments set out in the Council’s Fairer Future promises.

POLICY AND RESOURCES STRATEGY: REVENUE MONITORING REPORT,
INCLUDING TREASURY MANAGEMENT 2018-19

RESOLVED:

1.

That the following be noted:

e the general fund outturn forecast for 2018-19 of £0.354m under spend, before
application of the Dedicated Schools Grant (DSG) deficit (Table 1 of the report)

o the continuing pressures on the Dedicated Schools Grant (DSG), £7.0m in
2018-19 (paragraphs 21 to 22 of the report)

e cost pressures in housing and modernisation, largely relating to temporary
accommodation (£3.5m) and No Recourse to Public Funds (£0.6m) (paragraph
25 to 32 of the report)

e the £4m contingency is utilised in full to mitigate the impact of cost pressures
within temporary accommodation and No Recourse to Public Funds (paragraph
40 of the report)

o the general fund outturn forecast indicates a net increase in reserves of £7.0m
(paragraphs 51 to 55 and Table 3 of the report), excluding DSG reserve
(paragraphs 21 to 22 of the report), arising principally as a result of the creation
of the London Devolution Deal Reserve (paragraphs 56 — 57 of the report)

o the housing revenue account forecast set out in Table 2 of the report
(paragraphs 42 to 50 of the report)
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11.

e the treasury management activity to date in 2018-19 (paragraphs 58 to 60 of the
report).

That the general fund budget movements that exceed £250,000, as shown in
Appendix A of the report be approved.

That it be noted that allocations from the London Devolution Deal Reserve were
presented within the policy and resources budget report 2019-20, considered by
cabinet on 22 January 2019.

POLICY AND RESOURCES STRATEGY 2019-20

The report had not been circulated five clear days in advance of the meeting. The chair
agreed to accept the report as urgent as cabinet were required to prepare a budget
proposal for submission to council assembly. This was the last cabinet meeting before
council assembly on 27 February 2019. The council were required to set a lawful budget
by 11 March 2019.

Councillor Bill Williams, chair of the overview and scrutiny committee attended the meeting
to present the committee’s recommendations.

RESOLVED:

1.

That the recommendations considered at cabinet on 22 January 2019 be noted, and
that it be noted that this report has been amended accordingly.

That it be noted that the 22 January 2019 report was considered by overview and
scrutiny committee on 28 January 2019, and that the response to the
recommendations arising be agreed (paragraphs 102 — 104 of the report).

That it be noted that the final local government finance settlement published on 29
January 2019 was unchanged from the provisional settlement published in
December (paragraph 24 of the report).

That the additional grant of £0.105m in 2018-19 and 2019-20 to support
preparations for Brexit (paragraph 28 of the report) be noted.

That it be noted that this report presents the final balanced general fund budget
proposals for 2019-20 including:

e Efficiencies and improved use of resources savings of £13.905m (Appendix C of
the report)

Income generation proposals of £4.810m (Appendix D of the report)

Savings impacting on services of £0.900m (Appendix E of the report)
Commitments and growth of £16.206m (Appendix F of the report)

Pay Award and contractual inflation of £8.450m; and

Debt financing costs of £3.809m.

That this balanced one-year 2019-20 budget be submitted to council assembly for
approval.
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12.

7.  That the fees and charges as set out in Appendix G of the report (paragraphs 92 —
94 of the report) be agreed.

8. That it be noted that in the summer 2019 cabinet will receive a refreshed outlook of
the financial position and specifically an update on local government financing in
2020-21 and beyond.

NOTE: In accordance with overview and scrutiny procedure rule 16.2 (a) (budget and
policy framework) decisions 1- 6 are not subject to call-in.

EXCLUSION OF THE PRESS AND PUBLIC

That the press and public be excluded from the meeting for the following items of business on the
grounds that they involve the likely disclosure of exempt information as defined in category 3 of
paragraph 10.4 of the access to information procedure rules of the Southwark Constitution.

The following is a summary of the decisions taken in the closed part of the meeting.
MINUTES

RESOLVED:

That the minutes of the closed section of the meeting held on 22 January 2019 be
approved as a correct record and signed by the chair.

The meeting ended at 4.50 pm.

CHAIR:

DATED:

DEADLINE FOR NOTIFICATION OF CALL-IN UNDER SECTION 21 OF THE
OVERVIEW AND SCRUTINY PROCEDURE RULES IS MIDNIGHT, WEDNESDAY 13
FEBRUARY 2019.

THE ABOVE DECISIONS WILL NOT BE IMPLEMENTABLE UNTIL AFTER THAT
DATE. SHOULD A DECISION OF THE CABINET BE CALLED-IN FOR SCRUTINY,
THEN THE RELEVANT DECISION WILL BE HELD IN ABEYANCE PENDING THE
OUTCOME OF SCRUTINY CONSIDERATION.
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